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CHAPTER I
1.0. Introduction and background 

1.1. Introduction 

Over the years, numerous investigative journalism centres have been established in Sub-Saharan Africa, south-
ern Africa included. The investigative journalism hubs were formed mainly to promote accountability in both the 
private and public sectors, through the production of in-depth, fact-checked information of public interest and 
related activities. 

The majority of the centres is still small in size and rely mostly on non-profit support. They can be considered na-
scent in this respect, considering their size but also the potential for them to grow into bigger institutions. These 
centres have emerged at a time traditional newsrooms are struggling to carry out serious investigations amid 
deteriorating media economies, skills flight and state as well as commerce-driven capture. 

This research sought to make grounded assessments of the relevance, condition and sustainability of these 
investigative centres by exploring the achievements they have made, the challenges they face and the oppor-
tunities that lie ahead. It focuses on four broad thematic areas, namely overviews of the centres, achievements 
made, challenges faced and opportunities that are available from the perspective of the hubs. To do that, the 
research sampled five investigative journalism in southern Africa. Recommendations are then derived from the 
findings and analyses of the study. 

1.2. Background and research problem

The Global Investigative Journalism Conference (GIJN) indicates on its website that it has 235 member organ-
isations, nearly 10 percent (22) of which are in sub-Saharan Africa (https://gijn.org/gijn-africa-members-in-sub-
saharan-africa/). Twelve of these members are in southern Africa. This means that southern Africa dominates 
the GIJN membership in sub-Saharan Africa. A few of these member hubs in southern Africa — four of them 
— are, strictly, not investigative centres because they do not in themselves produce content. Rather, they offer 
support efforts related to investigative journalism. This support includes the provision of small grants, training 
and mentorship as well as research. Be that as it may, the distinction between purely investigative centres and 
support centres tends to be blurred considering that the latter, in some cases, contribute directly and indirectly to 
the production of investigative news content through such interventions like mentorship. 

An investigative journalism mapping project for sub-Saharan Africa that was supported by the Consortium for 
Human Rights and Media in Africa (CHARM) with funding from the Swedish Embassy and the participation of 
the Fojo Media Institute and Wits Journalism shows that there are 32 investigative journalism hubs in 19 of the 
region’s 42 countries, together with seven support initiatives that offer such services as capacity building, accord-
ing to the African Investigative Journalism Conference(AIJC) [https://aijc.africa/mapping-of-investigative-journal-
ism-hubs-in-sub-saharan-africa/]. “This reflects pockets of investigative reporting that have popped up in recent 
years, most of them outside of traditional newsrooms,” according to AIJC in its remarks on the map. 

Reads a report accompanying the mapping project: “It’s evident that there is a resurgence of investigative jour-
nalism in some countries in sub-Saharan Africa, with a number of hubs emerging to join the league of old es-
tablished media outlets that have produced journalistic work” (https://aijc.africa/mapping-of-investigative-journal-
ism-hubs-in-sub-saharan-africa/).  

In southern Africa, the majority of the investigative journalism centres became operational from around 2015. 
Several factors can be considered as having shaped this trend. There was growing acknowledgement that 
African states and the respective arms of government, private and public commercial interests and influential in-
dividuals needed to be scrutinised for improved transparency, accountability and integrity. This was on the back-
drop of growing local and trans-border illicit financial flows, impropriety in procurement and tendering, declining 
service delivery, financial wastage, widespread human, environmental and socio-economic rights violations as 
well as state capture, electoral fraud and broad-based corruption, among other things. 

At the same time, established traditional media were struggling to produce investigative content due to mostly 
economic and financial constraints. The economies of numerous countries in the region were deteriorating due 
to a number of factors that included climate change that was severely affecting agricultural production, driving 
food prices up and causing acute unemployment and plummeting of industrial production, rampant corruption, 
bad governance and global economic recessions. 
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The traditional media were not spared by the worsening economic crises in the respective countries. The shrink-
age in industrial capacity utilisation meant less money from advertising, a key revenue source for newsrooms. 
The desperation that came with shrinking advertising bases created heightened vulnerability among publishers 
and editors who had to choose between the revenue that came with the advertisements — and, therefore, their 
survival — and independent journalism. 

Consequently, independent media became captured by commerce. The capture extended beyond commerce, 
though. In some cases, repressive governments took advantage of the desperation of the mainly indepen-
dent media and pretended to offer rescue models that, in effect, meant to kill critical content or eventually shut 
down the media outlets (http://archive.kubatana.net/html/archive/media/051007misaz.asp?sector=MEDIA&-
year=2005&range_start=91) 

Due to financial constraints, the media had no choice but to downsize, meaning more workloads for smaller 
teams. This made it difficult to dedicate desks for investigative reporting. The newsrooms were struggling to set 
aside resources for serious investigations at a time senior and skilled journalists were losing their jobs. 

The complex problems in the newsrooms created an opportunity for non-profit journalism. This was at a time 
when producing and publishing news through digital media was becoming increasingly popular. Also, there were 
funders who were keen to support independent investigative reporting in the region, arranging training and pro-
viding grants to journalists who were interested in setting up their own hubs to produce content. In this sense, 
non-profit investigative journalism gained currency and popularity. 

With a few years having gone by since the wave of investigative journalism centres commenced in the region, 
there is now an appetite for evaluation of the projects that the hubs have been implementing. Questions are 
arising about the models being used by the hubs, what impact they have produced, what challenges they are 
facing and the way forward. 

1.3. Objectives 

The main aim of this study was to explore selected cases of investigative journalism centres in southern Africa so 
as to build an understanding of the current nature, status and potentialities of independent investigative reporting 
hubs as platforms to promote accountability, transparency and integrity through various efforts. 
The specific objectives were as follows:
  To promote knowledge on the nature, history and functions of relatively small investigative journalism hubs 
  in southern Africa
  To create an understanding of the impact of the work of the investigative journalism hubs
  To create an understanding of the constraints or challenges they face
  To create an understanding of the opportunities that the hubs perceive are available for them, going 
  forward 

1.4. Research questions 

As informed by the above aim and specific objectives, the key research questions were as follows:
  What is the nature, history and functions of small investigative journalism centres in southern Africa?
  What are the achievements that the investigative journalism centres have made?
  What challenges have the investigative journalism centres faced?
  What opportunities do the investigative journalism centres perceive to be available for them?

1.5. Research design/Methodology 

The research was qualitative in nature, which entailed gathering, classifying and analysing information or data 
that reflected on the views, perceptions and experiences of the respondents in a non-statistical manner. It was, 
therefore, a systematic and subjective process used to present, describe and analyse the views and experiences 
of the respondents and derive meanings from and in-depth insights into them mainly using inductive reasoning 
(Pritha Bhandai, 2022). The study used the phenomenological approach in that the information was sought, pre-
sented and analysed to explain the views, perceptions and experiences of the participants around the phenom-
enon of investigative journalism among small hubs in southern Africa. The information harvested and analysed 
was, in this sense, from the point of view of the participants, allowing the researcher to establish findings that 
reveal certain themes on the phenomenon of investigative journalism being studied. 

In addition to being phenomenological, the study used the case study approach. In this sense, the researcher 
deliberately chose four research sites from the southern African region that were relevant and useful to the re-
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search problem and questions, namely Makanday Centre for Investigative Journalism based in Zambia, the 
INK Centre for Investigative Journalism in Botswana, the Centre for Investigative Journalism Malawi (CIJM) 
and the Centro de Journalismo Investigativo (CJI Mozambique) that is based in Mozambique. The study 
cases were chosen after desk research relating to investigative journalism hubs in Africa as a continent and, 
more specifically, southern Africa. The choice of the cases was also informed by IDT’s prior knowledge from 
working in collaboration with some of the sites.  

Data analysis was used to analyse the information that was gathered. This analysis was done to identify and 
classify the themes and meanings emerging from the research findings. 

1.5.1.  Sampling 

The study focused on the four research sites mentioned above that were chosen for their relevance. In this 
regard, the researcher used purposive sampling, which, according to Devers and Frankel (2000), “is de-
signed to enhance the understanding of participants’ experiences or for developing theories and concepts”.  
This means that the researcher used pre-selected criteria relevant to the research problem, objectives and 
questions (Maputi S, 2021). The participants who were chosen for interviews are located within the preferred 
research sites and all of them are founders and directors in the investigative journalism hubs who have inti-
mate knowledge relating to the research questions. 

1.5.2.  Data gathering methods 

There was triangulation of data gathering methods. The researcher used the in-depth interviews (IDI) ap-
proach. This entailed carrying out detailed interviews with the founders and directors of the four research sites 
that were purposively sampled. The interviews were semi-structured and, therefore, flexible as they gave 
room for follow-up questions. Three of the interviews were face-to-face, while the fourth one with the INK 
Centre for Investigative Journalism co-founder was through a video call as he was based in the USA where 
he was conducting studies. Brief follow-up interviews were carried out as the researcher sought clarification 
and new information. This was important to enhance the accuracy of the data and enrich the findings. 

In addition, the researcher adopted desk-based research to review previously published online and printed 
data relevant to the research problem and questions. This way, the researcher managed to enhance his un-
derstanding of investigative journalism centres and make informed sampling choices as well as to verify and 
expand on the information given by the respondents.

1.6. Scope and delimitation 

It is worthwhile to mention that the profiles of investigative journalism hubs in southern Africa vary in size, 
models of funding, methods, reach and composition. They can be placed in three categories, namely estab-
lished hubs that use internal revenue streams but are still non-for-profit such as AmaBhungane, established 
commercialised centres like the Daily Maverick, and small non-profit institutions that rely on donor funding 
and have no alternative sources of funding. 

This research entirely focused on the last category so as to build better knowledge of their work and present 
possibilities of strengthening them. In addition, the research was limited to only four of the investigative jour-
nalism centres, namely Centre for Investigative Journalism Malawi, INK Centre for Investigative Journalism 
(Botswana), Centro de Journalismo Investigativo (Mozambique) and Makanday Centre for Investigative Jour-
nalism (Zambia) because of limited resources and time. 

1.7. Ethical considerations 

The researcher availed the necessary information to all the participants and they gave their full and voluntary 
consent to participate in the study. This information included:
  Introducing the researcher and IDT
  As in the case of CIJM, the table below contains summary findings of the achievements by the INK 
  Centre for Investigative Journalism. The achievements are also categorised under the thematic areas 
  of impact and growth. The findings are based on a virtual in-depth interview with co-founder and director 
  of INK, Joel Konopo, and desk research. 
  the goal, objectives, rationale and methodology to the participants
  Explaining the disclosure options to the participants. This entailed informing them of their right not to 
  reveal information that they did not wish to disclose or to be contained in the study report
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CHAPTER II

2.0. Research site overviews 

2.1. Investigative journalism hubs in southern Africa

Southern Africa is home to at least 17 investigative journalism hubs, making the region one of the most dense-
ly populated in this regard in the five regions of the continent. South Africa has the highest concentration of 
these hubs. The investigative reporting centres in southern Africa include:
  Africa-China Reporting Project (ACRP, South Africa)
  AmaBhungane (South Africa)
  Centre for Investigative Journalism Malawi (CIJM)
  Centre for Public Interest Journalism Trust (CPIJ, Zimbabwe)
  Centro de Journalismo Investigativo (CJI Mozambique)
  Information for Development Trust (IDT, Zimbabwe)
  IJ Hub (South Africa)
  Inhlase Centre for Investigative Journalism (Swaziland)
  INK Centre for Investigative Journalism (Botswana)
  Investigative Journalism Programme (Wits University, South Africa)
  Makanday Centre for Investigative Journalism (Zambia)
  Midia Lab (Mozambique)
  MNN Centre for Investigative Journalism (Lesotho)
  Oxpeckers Investigative Environmental Journalism (South Africa)
  Tanzania Media Foundation, which facilitates and supports investigative reporting in Tanzania
  The Investigative Unit (Namibia)
  The Platform for Investigative Journalism (Malawi)

Fig. 1

Map of investigative journalism centres in Africa showing the high density of hubs in southern Africa. 
(Source: https://aijc.africa/mapping-of-investigative-journalism-hubs-in-sub-saharan-africa/.
Posted on April 9, 2021 and accessed by the researcher on September 29, 2022) 
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The centres’ programming varies with the respective missions of each of the centres, almost all of them 
being independent non-profit organisations. Some are predominantly support centres for investigative jour-
nalism while others lean mostly on content production. Taken together, the hubs offer the following services:
  Capacity building through the provision of support expertise, grants, mentorship, training and 
  conferencing 
  Provision of expert and specialised guidance in such areas as data reporting, financial flows and 
  corruption
  Specialised and broad-based content production
  Advocacy
  Research and scholarly content production
  Enhancement of cross-border collaborations

2.2. Centre for Investigative Journalism Malawi (CIJM)

Fig.2   CIJM workshop participants

The centre was established in 2015 with its overarching goal being to “shed light on the activities and motives of public officials, 
and hold them accountable to their constituency” 
(Alicia Gorecki, 2019. https://www.investigative-malawi.org/738/malawi-center-for-investigative-journalism-cijm-does-donor-funded-accountability/).

It is registered as a non-governmental organisation with the Malawi NGO Board and the Council for 
Non-governmental Organisations (CONGOMA). 

Based in Mzuzu, one of Malawi’s cities, CIJM was the first investigative journalism centre to be set up in 
the country and has nationwide geographical reach in terms of its story production focus. It was recently 
joined by the Platform for Investigative Journalism.

The idea to set up the investigative centre was born in 2012 when one of its co-founders, Collins Mtika, 
attended an investigative workshop in Namibia. He was instrumental in registering the hub the following 
year after observing that Malawi did not have one and investigative journalism in the country was “almost 
non-existent”. 

At its inception, CIJM received a seed grant worth US$90,000 from the Open Societies Initiative in Africa 
(OSISA), which was at the same time providing similar support to several other new non-profits in southern 
Africa. The initial grant was meant for training and content production.

5



The centre has been entirely dependent on OSISA and other donors for funding and has not managed to 
establish alternative revenue streams to support its programming. 

The hub was founded by nine journalists, but the majority of them worked on a freelance basis. It is gov-
erned by a seven-member board of directors with diverse professional backgrounds that include business, 
law, academia and journalism. 

From the advent of Covid-19 in early 2020, the centre has operated without an office because of lack of 
funding for rentals, according to Mtika. It, however, has a website (https://www.investigative-malawi.org) 
on which it publishes content produced by partner journalists, while partner media houses in Malawi, Zim-
babwe, South Afica, Mozambique and Zambia have also co-published the centre’s stories. 

Its main programming pillars are investigative content production, training and research done in collabo-
ration with partners in southern Africa. To date, it has trained more than 60 local journalists and provide 
grants for investigative story production to 35 of the journalists from the country. Mtika said the hub sent 
15 journalists on international internships in South Africa and Botswana. 

Fig.3 CIJM Training seminar

The hub is a member of GIJN and has worked in partnership with GIZ, OSISA, MISA Malawi, the Malawi 
Electoral Commission, local and international trainers, the African Investigative Journalism Network and 
fellow investigative journalism centres that include INK, IDT, Makanday and CJI Mozambique. 
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2.3.  INK Centre for Investigative Journalism

The INK Centre for Investigative Journalism is an independent newsroom based in Gaborone, Botswana 
but its projects benefits journalists from across the country. It was established in 2015 mainly upon the re-
alisation by its two founders who were former editors at Botswana’s leading print publications that for-profit 
media could not implement independent investigations due to the overarching influence of profit-seeking 
commercial advertisers.  

INK programming revolves on three hinges. The first and main one is investigative content production, with 
investigations focusing on a broad thematic range that includes wildlife and the environment, human rights, 
public accountability and democracy. The centre has been working with several local and southern African 
publishing partners to run and reinforce its content. Locally, these include the Sunday Standard, Botswana 
Gazette and Business Weekly & Review. INK has published with The Namibian and AmaBhungane in Na-
mibia and South Africa, respectively. 

The INK founders were motivated by non-profit outfits like AmaBhungane and the International Centre for 
Investigative Journalism (ICIJ) that had shown that it was possible and relatively effective to hold power to 
account without being shackled by the limitations that came with commercial newsrooms. 

There was also a readiness by partners like OSISA to support investigative efforts in Botswana and south-
ern Africa. Besides the limitations imposed by profit journalism, newsrooms in Botswana suffered inad-
equate resources and skills required for effective investigative reporting. According to Joel Konopo, a 
co-founder of INK: “We were at the right place, with the right energy and enough anger.” 

Typical of investigative centres in the region, INK also does capacity building, which involves training and 
skills transfers that benefit journalists. The centre has trained journalists from Botswana and Malawi and 
has been involved in exchange programmes in partnership with established investigative journalism enti-
ties. 

Thirdly, the INK centre carries out advocacy hinging on the promotion of media rights that include freedom 
of the press, access to information to information as well as safety and security of journalists. 
The centre is an online initiative that uses its website (https://inkjournalism.org/) to publish its content, to-
gether with various social media platforms.  

At its height, around 2017, INK Centre for Investigative Journalism employed 14 journalists, 12 of who were 
full-time and two freelancers. The centre had only three reporters when it started, and, over the years, it 
has employed an average of eight. Its staff includes two managing partners in charge of editorial processes 
and operations, respectively, a chartered accountant who works as the manager, and an administrative as-
sistant, together with full-time and freelance reporters. It also has a board of directors to provide oversight. 

The INK centre was buoyed by a multi-year grant from OSISA right from inception but, according to Ko-
nopo, the donor has stopped supporting them and the US grant for a project on HIV/AIDS has also been 
discontinued. The centre has also received support from several sources that include the French, Russian, 
German and Chinese embassies. 

It is a member of GIJN and has partnered in capacity building and content production with a number of 
investigative initiatives that include Code for Africa, ICIJ and Africa Check.  
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2.4. Makanday Centre for Investigative Journalism

Fig.4 Makanday offices in Lusaka

The hub was registered in 2016 and started its operations in 2018, a bit later than most of the investigative 
centres in the region, according to one of its managers, Charles Mafa. It promotes access to information of 
public interest that focuses on the exploitation of the weak by the strong and on the failures of the power 
elites to transform the trust vested in them by citizens into broad-based socio-economic and political devel-
opment. In this regard, it regards its work as transformational. 

It is currently working with four regular reporters, in addition to correspondents and is headed by an edi-
tor-in-chief and a managing editor. It also has a part-time administrator and a supervisory board provides 
oversight. 

Fig.5  Makanday managing editor and co-founder, Charles Mafa
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In terms of programming, Makanday has, more or less, replicated the template that is typical of most of the 
content-producing investigative centres in the region. Its mainstay programme is the production of investi-
gative and in-depth, well-research content focusing on public and private sector accountability, transparency 
and integrity. It combines content production with capacity building that mainly comes in the form of training 
and mentorship. Makanday organises training workshops for investigative journalists and has just entered 
into partnership with the Evelyn Hone College of Applied Arts and Commerce where it gives lectures on 
investigative reporting.

Fig.6  Mafa during a field visit

The centre publishes its content on its institutional website (https://www.makanday.com/) , through social 
media platforms and in collaboration with investigative centres in Malawi, Mozambique and Zimbabwe, 
among others. It is currently entirely dependent on mostly ad hoc non-profit funding and has not been able 
to establish alternative revenue streams. Makanday is working on a plan to expand its geographical reach 
in Zambia by setting up regional investigative journalism hubs. 

The hub has managed to forge numerous partnerships in southern Africa and beyond. It is a member of 
GIJN and has partnered with the ZAM Magazine, Evelyn Hone college, IJ HUB, ICIJ, OCCRP, OSISA, the 
Zambian National Broadcasting Corporation, IDT, CIJM and CJI Mozambique, Finance Uncovered and local 
civil society organisations, among others. 
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2.5. Centro de Journalismo Investigativo Mozambique

Fig.6.  CIJ Mozambique training workshop

CJI Mozambique was the first investigative journalism hub to be set up in Mozambique. While it was estab-
lished in 2012, it became operational a few later with support from OSISA. Its co-founder and director, Luis 
Nhachote, describes the centre as a public service journalism entity. It runs an online newsroom through its 
website (https://cjimoz.org) and has some presence on social media. The hub has not had an office since 
the advent of Covid-19. It mainly publishes its content in Portuguese, even though it also runs stories in 
English. It also co-publishes with regional partners like Makanday and CIJM. 

Typically, CJI Mozambique produces investigative content and general news covering various parts of 
Mozambique. Its editorial focuses, like the other investigative centres, is on corruption, environmental vio-
lations, foreign investments, public governance, human rights violations, illicit financial flows and political 
instability, among others. 

It is also entirely dependent on donor funding and has not yet designed a strategy for alternative revenue 
generation. 

Its programmatic pillars are content production, research and capacity building through the training of in-
vestigative journalists. The hub is run by an executive coordinator or director, and editor and three full-time 
journalists, with freelance journalists also contributing content.

The hub, a member of GIJN where its editor, Estacio Valoi, is a board member, has partnered with several 
regional and African as well as global entities such as OSISA, IJ Hub and Crisis Action. 
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2.6. Analysis of the research sites

All the sampled research sites have boards that provide supervision and oversight to the investigative 
centres. This is essential for a variety of reasons.
  In some cases, oversight boards are a legal requirement, so the centres can be considered 
  compliant with statutory provisions. 
  Even in cases where it is not a legal requirement, the involvement of a board of directors or 
  trustees enhances trust around the hub
  Boards are vital for the protection of the interests and realisation of the goals of an organisation. 
  They are useful tool for the evaluation of organisational processes and systems
  Boards also provide expert knowledge to the organisation

The boards of directors or trustees vary in size, from two to seven. 

Some of the boards convened infrequently, to the extent that they seemed to be rubber stamping the 
decisions of the respective secretariats of the hubs. One reason for the infrequency of meetings is that 
the donors mostly did not support the activities of the boards, insisting on them working voluntarily and 
without financial support from the hubs. 

While the hubs have enjoyed steady, albeit ad hoc, support from donors from around 2015, it seems do-
nor fatigue is developing. Such key funding partners have gradually downsized or discontinued support 
to the hubs. This means that, financially, the hubs that are exclusively dependent on donor support are 
increasingly struggling to find revenue and, in turn, to support fund institutional overheads and projects. 
The situation has been exacerbated by the fact that the hubs have not been able to frame and adopt 
alternative revenue generation streams that would ensure their operational sustainability beyond donor 
funding. 

The main and typical programming interventions among the hubs are content production and training. 
There is still minimum attention on institutional research on issues relating to investigative journalism 
and advocacy. 

Encouragingly, all the sampled hubs have managed to enter into local and cross-border collaborations 
in training and content production and publishing. They are cognisant of the importance of the creation 
of synergies for impact broader programming reach, beneficial networking and impact enhancement. 
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CHAPTER III

3.0. Achievements 

3.1. Centre for Investigative Journalism Malawi

The table below contains summary findings of the achievements that CIJM has made since it became 
operational. The achievements are grouped under two broad thematic areas, namely impact and growth. 
Impact, as far as is applicable to the research site, is determined in terms of several indicators that in-
clude content and audience reach, awareness of the programmatic activities and products as well as the 
centre, and changes brought about by the content and activities carried out by the hub in terms of policy, 
behaviour and responses. Broadly, growth indicators include programme or project expansion, staff size, 
resource base, content production and sharing, audience reach, technological innovations, membership 
and partnerships, as well as skills and capacity among beneficiaries and staff.  

The findings are based on an in-depth interview with co-founder and director of CIJM, Collins Mtika, and 
desk research.
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Thematic Area      Findings 

Impact    • The hub managed to identify some stories that have generated evident 
change. For example, CIJM commissioned a story on police officers in Mzuzu 
who were part of a human traficking syndicate. This story led to the demotion, 
prosecution and transfer of involved police details

• CIJM, being the first non-profit investigative journalism centre in Malawi, man-
aged to make investigative reporting more visible in the country. It has, there-
fore, contributed to greater access to fact-checked, credible and in-depth infor-
mation relating to accountability, transparency and integrity

• CIJM inspired replication of investigative reporting efforts in Malawi. One of 
the grantees under successive CIJM projects, Gregory Gondwe, recently es-
tablished a separate investigative journalism initiative, The Platform for Inves-
tigative Journalism that is already making impact in the country. Similarly, one 
grantee who was attached to INK has developed into a notable undercover 
journalist. 

• Some of the journalists who were trained by CIJM and participated in the pro-
duction of stories have won awards, an indication that they positively benefited 
from the training and mentorship offered by CIJM

• Many of the stories commissioned by CIJM have been re-run by online publi-
cations and published by popular local outlets. This has enhanced the reach of 
the stories and, by implication, access to credible, fact-checked and in-depth 
information. A number of the stories has also been cited by researchers, in-
cluding those that publish through Academia.edu

• The centre also managed to establish and maintain a digital platform on which 
it runs its content 

• The centre managed to train 60 journalists since inception. The numbers have 
grown over the years. 12 of the beneficiaries of the training received further 
exposure through cross-border internships in South Africa (AmaBhungane) 
and Botswana (INK)

• The journalists have cumulatively produced around 400 stories 

• The hub has also managed to expand the presence of its reporters and story 
production focus to all the three regions of Malawi, namely North, South and 
Central Malawi

• Similarly, CIJM has also grown in terms of the number of affiliations and part-
nerships. While it started with a few, it is now a member of GIJN and has grown 
its partner portfolio to include IJ Hub, INK, CJI Mozambique, IDT, Makanday 
and AIJC

• Awareness around CIJM and its products as well activities has also grown 
over the years, as evidenced by the growth in its networks and involvement of 
local and regional partners in its programming

Growth 

Table 1
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3.2. INK Centre for Investigative Journalism 

As in the case of CIJM, the table below contains summary findings of the achievements by the INK Centre 
for Investigative Journalism. The achievements are also categorised under the thematic areas of impact 
and growth. The findings are based on a virtual in-depth interview with co-founder and director of INK, Joel 
Konopo, and desk research. 

Thematic Area      Findings 

Impact    • The hub managed to identify some stories that have generated evident change. 
One notable example is its series of investigative stories on human rights viola-
tions by the Botswana security units in the government’s shoot-to-kill policy against 
cross-border poachers. INK says it was “probably the most read story in Botswana 
and Namibia”. The stories led to protests at the Botswana embassy in Namibia and 
was extensively discussed by the Namibian cabinet. Namibia, whose nationals 
were affected by the policy, dispatched a delegation to Botswana to discuss a solu-
tion to the human rights violations that came with the shoot-to-kill policy. Another 
notable example was the INK story on former president Ian Khama’s retirement 
home that was allegedly being built with taxpayers’ money. The Botswana cabinet 
and parliament discussed the matter. 

• INK, also being the first non-profit investigative journalism centre in Botswana, 
managed to make investigative reporting more visible in the country at a time the 
traditional media was largely captured by commerce. It has, therefore, contributed 
to greater access to fact-checked, credible and in-depth information relating to 
accountability, transparency and integrity 

• The hub adopted some notable innovations, among them the production of sum-
marised and digestible content that was aimed to benefit young and grassroots 
people. It also adopted video and multimedia methods as compelling story-telling 
techniques that audiences could relate with more easily than the long form of sto-
ries. 

• It also managed to adopt data-based storytelling, in keeping with modern trends, 
in addition to satellite monitoring

• The centre established and maintained a digital platform on which it runs its con-
tent

• The stories that INK produced, particularly the ones mentioned above, raised the 
hub’s profile locally, in the region and internationally. This, in turn, grew the hub’s 
programming profile. For example, after the publishing of the story on Khama’s lux-
ury retirement home and the arrest of the INK managers, the hub received digital 
equipment for satellite monitoring to minimise the risk of arrests. This enriched the 
centre’s story telling approaches and boosted the reliability of its investigations. 

• The awareness that was generated by the work that INK did earned it respect, 
recognition and support among donors, journalists and media houses and oth-
er partners. At its peak around 2017, INK was training scores of journalists from 
Botswana and other countries, gained the esteemed GIJN membership and was 
partnering with reputable investigative outfits and support institutions like OSISA, 
ICIJ, AIJC, Africa Check and  Code for Africa

• The hub managed to get into partnership with numerous online and traditional 
media. These included the Sunday Standard, Botswana Gazette and Business 
Weekly and Review, locally, in addition to The Namibian, AmaBhungane, Mail and 
Guardian in Botswana and, in Zimbabwe, The Zimbabwe Independent and Cite. 
Besides co-publishing, INK also managed to implement investigative cross-border 
collaborations.

Growth 

Table 2
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3.3. Makanday Centre for Investigative Journalism

  
The table below contains summary findings of the achievements by Makanday Centre for Investigative 
Journalism. The achievements are also categorised under the thematic areas of impact and growth. The 
findings are based on a face-to-face in-depth interview with co-founder and director of Makanday, Charles 
Mafa, and desk research.

Thematic Area      Findings 

Impact    • The hub identified some stories that have generated evident change. Among the 
examples, Makanday cited was an undercover story which established that key 
staff at the Levi Mwanawasa hospital taking bribes for services. Five employees 
were arrested and the police reached out to Makanday to help with information for 
further investigations. 

• The centre also managed to establish and maintain a digital platform on which it 
runs its content

• Increasingly, local and public media houses are running investigative content com-
missioned by Makanday. This has led to greater visibility of the hub

• The ability to have its content in both public and private media reflects another 
achievement, in that it shows that Makanday has managed to bridge the divide 
between the two media. In effect, the hub has managed to dilute the politically-mo-
tivated polarisation between the public and independent outlets that characterises 
media environments in most countries in southern Africa

• It was chosen by ICIJ to participate in cross-border investigations around the Pan-
dora Papers leaks. This reflects international recognition of and trust in the hub

• Because of its growing reputation and awareness around its projects, Makanday 
managed to forge a partnership with the Evelyn Hone College of Commerce and 
Applied Arts based in Lusaka, Zambia, to teach investigative journalism. The hub 
has just started on this project and hopes to make it one of its key projects, going 
forward 

• While Mafa could not readily provide the statistics, he is convinced that their web-
site has enjoyed huge traffic through audience reach and engagement 

• Civil society organisations were reaching out to Makanday to provide requisite 
content and information

• Makanday is among the youngest investigative journalism hubs in southern Africa, 
but it has managed to quickly grow its portfolio of partners. It is a member of GIJN 
and has already partnered with ICIJ, Finance Uncovered, IJ Hub and the ZAM 
Magazine.  It co-publishes with a substantial number of local online and traditional 
publications. It has also managed to expand its co-publishing reach to other south-
ern African investigative hubs that include CIJM, CJI Mozambique and IDT. 

• The hub has, thus, managed to create robust awareness around itself as an in-
stitution and its products as well as activities. It received special mention from 
the Zambian government authorities during an Evelyn Hone graduation ceremony, 
meaning that it is now recognised as a centre of note in Zambia

Growth 

Table 3
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3.4. Centro de Journalismo Investigativo Mozambique

The table below contains summary findings of the achievements made by CJI Mozambique. The 
achievements are categorised under the thematic areas of impact and growth. The findings are based 
on a face-to-face in-depth interview with co-founder and director of CIJ Mozambique, Luis Nhachote, 
and desk research. 

Thematic Area      Findings 

Impact    • CJI Mozambique had success stories to tell regarding its investigative con-
tent production projects. For example, one of its stories exposed the leader 
of the insurgency against the Mozambican government in Cabo Delgado. CIJ 
regards the story as its biggest so far. When the story came out, the rebel 
leader was listed as one of the world’s leading terrorists. The US government 
referenced CIJ and subsequently deployed an anti-terror training mission to 
Mozambique. The hub also cited other stories that have produced direct im-
pact, among them some to do with corruption and an investigation into Chi-
nese-linked displacements of communities in Gaza province

• The stories motivated whistleblowers who came forth with tips for further in-
vestigations. 

• The centre managed to train close to 40 journalists who were selected from 
various Mozambican provinces. 

• As the first investigative journalism centre in Mozambique, CJI managed to 
increase the visibility of investigative journalism in the country. Similarly, this 
helped enhance the culture of producing and sharing fact-checked, in-depth 
and critical content relating to private and public accountability

• CJI content enjoyed local, regional and international repeats. This did not only 
help widen the reach of the content, but also improved awareness around CJI 
and its programming. 

• This partly contributed to cross-border partners engaging the centre for col-
laborations. As the profile of the centre grew, it entered into partnerships with  
such organisations like IDT, CIJM and Makanday for joint efforts in content 
production and co-publishing

• CJI gradually increased its geographical reach in terms of investigative news 
coverage. 

Growth 

Table 4
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3.5. Analysis of achievements 

All the investigative journalism centres that participated in the study were able to demonstrate that they 
produced content that generated direct and tangible impact in terms of prosecution, actions and responses 
meant to provide redress. 

However, it was evident through the interviews that the respondents could not go beyond a few examples 
that produced the impact. This is could be due to a number reasons. One possible reason is that the cen-
tres did not have vibrant monitoring and evaluation mechanisms in place. 

All the centres indicated that they did not have such mechanisms — internal or outsourced — in place. 
Such mechanisms are vital in assessing impact. It is possible that a lot of the stories that the centres com-
missioned and published recorded impact in one way or another. 

However, in the absence of strong and sustainable monitoring and evaluation interventions, the impact 
tends to go unrecorded. It is also possible, on the other hand, that a substantial number of the con-
tent failed to produce impact in terms of reach, repetition, feedback, responses, prosecutions and other 
change-related effects.
 
Be that as it may, there was a general perception among the participants that investigative revelations of 
impropriety, corruption and intransigence did not lead to redress because of a culture of impunity in private 
and public systems. According to Joel Konopo of INK: “It is actually frustrating that those that are exposed 
in our investigations get promoted or protected. There is no political will to correct the wrongs that would 
have been laid bare.”

Evidently, all the sampled research sites recorded growth in terms of partnerships and collaborations. 
There was also growth in terms of local and cross-border awareness of the hubs, their products and activ-
ities. This can be attributed to the centres’ products such as content, the involvement of support organisa-
tions that helped publicise the centres and general networking. 

The amount of donor support varied with the centres and this has implications on the growth patterns of 
the centres. INK seems to have enjoyed the biggest amount of donor support at its peak while CJI received 
the least support from funders. However, when this study was carried out, there were indications that all 
the sampled hubs were experiencing gradual donor recession.  

For instance, there were no indications that OSISA, which provided multiple-year seeding funding when 
the majority of the hubs operationalised, would continue with its support to the centres. This could indicate 
that the hubs are past their peak of donor support if the trend continues. 

If the donor recession continues, the centres will slide down the slope because all of them are entirely do-
nor-dependent and have not been able to establish alternative revenue streams. 
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CHAPTER IV

4.0. Challenges 

4.1. Findings 

Various themes emerged regarding the challenges that the respective investigative journalism hubs 
are facing, namely:
  The sustainability of donor grants and resource mobilisation
  Political constraints. These refer to challenges related to politics and governance 
  Institutional capital. This refers to the capacity of staff and governing boards in 
  realising and addressing the goals, objectives and programming needs of the 
  investigative journalism hubs. 
  Capacity building 

Research site  Theme      Findings 
 
CIJM      • Non-profit profit funding is ad hoc, mostly dependent on one-

year grants. The majority of funders is not willing to provide 
multiple-year funding

• This makes it difficult to plan our programmes 

• One-year grants generate perpetual uncertainty and anxiety 

• Lack of continuity in funding leaves projects hanging when do-
nor support dries up or grants close out

• Key donors like OSISA that we used to rely on seem to be no 
longer interested 

• Donors allocate too little for administrative costs like salaries, 
office space and other overheads.

 
• We have had no office since the advent of Covid 19 as donors 

insist that we can work from home

• Due to modest salaries, it is difficult to hire or retain adequately 
competent staff

• Donors are not interested in financing the activities of our gov-
erning board 

• We have not managed to establish alternative revenue streams 
due to a variety of factors that include lack of expertise, lack of 
a culture of local philanthropy to fund investigative journalism 
as well as mistrust around investigative journalism and the in-
tentions of our organisation

• The poorly performing macro-economy makes it difficult to im-
plement crowd funding and subscription-based revenue gen-
eration since the majority of the citizens prefers to put food on 
their own tables ahead of funding us

• Commercial advertising is mostly conditional as it prefers 
non-critical content, thereby compromising our independence, 
which we need to preserve

• Traffic on our site and social media platforms is still poor, so we 
cannot realise revenue from such sources as Google, nor can 
we attract advertising from neutral advertisers who do not see 
value for money in advertising with us

Table 5. Challenges faced by investigative journalism centres 

Sustainability of   
donor support and  
resource mobilisation
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Research site  Theme      Findings 
 
     • The ruling party and its government perceive us as too critical 

and, therefore, regard us with suspicion

• The media is polarised along political lines. The independent 
media is considered a foe of the government while the public 
media is cajoled to toe the government line. This makes it diffi-
cult to involve public media in our programming. 

• The police is biased against CIJM, especially after we exposed 
some of them for human traficking 

• We have been victims of cyber bullying by influential ruling par-
ty members. We have also received threats

• We do not have the internal capacity for project monitoring and 
evaluation. This makes it difficult for us to adequately assess 
the impact of our projects

• Lack of requisite expertise has made it difficult for us to make 
technological and other innovations

• We have not been able to ensure the sustainability of our skills 
and knowledge transfer efforts because Malawian journalists 
generally lack the required conceptual competence and dedi-
cation to investigative journalism

• We lack social media management skills. As a result, our so-
cial media platforms have been performing poorly and we have 
not been able to adequately market ourselves through these 
resources

As given by CIJM

The difference is that INK has managed to have offices from which 
its dedicated staff has been operating from in Gaborone
 
Also, INK did not comment on donor support for its oversight board 
• •Where a major donor is funding a pool of investigative cen-

tres, the tendency is to give most of the resources to the more 
established centres and very little to the smaller ones

• Politically motivated impunity is prevalent, to the extent that 
those that we expose get promotions and protection 

• The ruling party and its government perceive us as too critical 
and, therefore, regard us with suspicion

• The media is polarised along political lines. The independent 
media is considered a foe of the government while the public 
media is cajoled to toe the government line. This makes it diffi-
cult to involve public media in our programming. 

• The directors of INK have been arrested and threatened with 
death by security agents for exposing public malfeasance. “We 
still have a highly litigious regime, which tends to criminalise in-
vestigative journalism,” said Joel Konopo, a co-founder of INK.

Political constraints 

Political constraints 

Institutional capital

Capacity building

Sustainability of 
donor support and 
resource mobilisation

INK
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Research site  Theme      Findings 
 
     • There is need for resources to enhance the competence of 

staff in administration and management 

• There is need to bolster monitoring and evaluation efforts as 
most of us are trained journalists  with basic knowledge in proj-
ect management 

• Generally, there is a poor training culture for journalists in Bo-
tswana. Newsrooms are constrained or lack the will to train 
investigative reporters. That puts a big burden on INK, but we 
cannot cater for everyone because of limited resources

• As given by CIJM
• The difference is that Makanday has offices
• Salaries are too low, considering that the cost of living in Zam-

bia is high
• We are likely to continue getting support from IJ Hub for the 

next 3 or so years, but we cannot say the same thing about 
other donors

• We have not managed to do internal or external audits to date 
because of lack of funding for that

• We suffered acute condemnation during the previous Patriotic 
Front administration but the government of President Hakain-
de Hichilema is more tolerant, but we are not sure for how long

• Low salaries create anxiety within the secretariat and it is diffi-
cult to hire and retain competent staff 

• Our capacity for monitoring and evaluation is very low. We 
have also not been able to outsource M&E consultants due to 
a poor resource base

• We need more resources for more intensive and specialised 
training

• The grants we have been receiving are too small for salaries, 
office space and overheads. We have operated without an of-
fice since the advent of Covid-19

• There is no culture of philanthropy among Mozambicans 

• The poorly performing economy makes it difficult for crowd 
funding

• 
• Some of our journalists have been arrested and detained for 

lengthy periods for doing their work and their equipment con-
fiscated 

• There is impunity among public office holders and no political 
will to hold authorities to account after the publishing of stories 
on corruption and bad governance

• We have no capacity for monitoring and evaluation

• We have limited social media skills 

• We lack the skills and expertise to devise alternative revenue 
generation models

• We have not been able to systematically evaluate the success-
fulness and impact of our training interventions

Institutional capital

Political constraints 

Political constraints 

Institutional capital

Institutional capital

Capacity building

Capacity building

Capacity building

Sustainability of 
donor support and 
resource mobilisation

Sustainability of 
donor support and 
resource mobilisation

Makanday

CJI Mozambique
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CHAPTER V
5.0. Opportunities 

5.1.  Overall remarks  

The Cambridge Dictionary defines “opportunity” as “an occasion or situation that makes it possible to do 
something that you want to do or have to do, or the possibility of doing something” (https://dictionary.cam-
bridge.org/dictionary/english/opportunity). This research adopted the last part of the definition — that is “the 
possibility of doing something” — in framing the study questions relating to opportunities. All the research 
sites readily identified the possibilities that were there for them to continue with their programming, drawing 
from their experiences and lessons learnt. They presented the possibilities as spaces for improving their 
work, both conceptually and practically. 

Thematically, the possibility they articulated fell in the following categories:
  Donor financial support and resource mobilisation
  Technological innovations and storytelling techniques 
  Collaborations, partnerships and advocacy 
  Physical expansion

5.2.  Findings: Donor financial support and resource mobilisation 

Even though they had expressed reservations regarding the manner in which donor grants were being 
rolled out, all the research sites hoped that they would continue receiving non-profit support from the donors 
as they worked on alternative revenue streams. For sustainability, the participants suggested that the grants 
must be multiple-year instead of the mainly one-year cycles most donors preferred.

However, they acknowledged that donor recession could disrupt their work if they continued being entirely 
dependent on non-profit support from donors. In that regard, they identified possibilities that could lead to 
the creation of alternative revenue streams. There was unanimity among the respondents that “neutral” on-
line advertising presented one such possibility. By “neutral”, they meant advertising that did not come with 
implicit or overt conditionalities or demands that might compromise the independence of the hubs. All the 
participants pointed out the possibility of also earning some revenue from Google through online content. 
However, certain enabling conditions must obtain with regards to this possibility. 

The sites needed to enhance the vibrancy of their websites and social media platforms, so that they would 
attract enough traffic to convince advertisers to pay them for advertisements. For this to happen, there was 
need for the hubs to be capacitated with skills and knowledge on how to boost the performance of their 
websites and social media platforms.
 
Two hubs, namely Makanday and CJI Mozambique, mulled setting up commercial for-profit sub-entities 
for revenue generation to fund the centres’ operations. The sub-entities would be run by separate semi-in-
dependent teams and their focus would be the generation of investigative content for sale through sub-
scriptions and single-story sales. In the latter, the sub-entities would run brief teasers and invite readers or 
viewers to pay for a particular story through a dedicated pay wall. 

All the participants saw a revenue generation opportunity through the provision of paid consultancy services 
in research and training.
 
5.3.  Technological innovations and storytelling techniques 

All the participants indicated they were seriously considering making technological innovations, in keeping 
with global trends in investigative journalism, to enhance institutional competence and storytelling. These 
innovations included:
  Making their websites more interactive 
  Adopting more effective means of ensuring greater activity and vibrancy of their social media 
  platforms as a way to market the hubs and enhance audience reach and engagement 
  Using artificial intelligence as an investigative reporting approach. This would also include 
  adoption of geo-location and satellite monitoring tools
  Increased use of data reporting techniques 
  Increased use of other multi-media techniques like video, audio and infographics 
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5.4.  Collaborations, partnerships and advocacy 

All the respondents acknowledged the importance of partnerships and collaborations as a way of strength-
ening their programming, going forward. 
  INK Centre for Investigative Journalism indicated that it was considering on a project concept 
  to replicate and localise the cross-border collaboration models being implemented by such 
  investigative units like ICIJ and OCCRP. This would entail sharing leaks and other information 
  with the potential and relevance for trans-border investigations within southern Africa. 

   Makanday, CIJ and CIJM indicated their plan to include grassroots communities in investigative 
  content production through training and actual news gathering and writing, as well as enabling 
  the communities, especially through Community Based Organisations (CBOs), to set agenda 
  for investigative news
 
  All the hubs indicated that they would be seeking to establish stronger synergies with other 
  investigative journalism centres and support institutions for purposes of capacity building, 
  information and experience sharing as well as content production and publishing 

  The hubs also expressed enthusiasm to build greater synergies with civil society organisations 
  for information harvesting and experience sharing 

  Makanday said it was considering bolstering partnerships with private and public broadcasters 
  to get more involved in investigative journalism

  The hubs were agreed on the need, going forward, to increasingly engage their respective 
  governments and relevant public entities that include the legislature and security agencies to 
  create awareness around the importance of investigative journalism as a development tool and 
  reduce polarisation and hostilities. Outreach advocacy would also include engaging the 
  business community and charities to also educate them on the importance of and need for 
  non-profit investigative journalism. 

5.5.  Physical expansion

All the hubs indicated that they would be working to expand their geographical reach to include as many 
journalists and cover as many areas as possible. This would include setting regional in-country investiga-
tive hubs that the centres would coordinate.
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CHAPTER VI

6.0. Conclusion and recommendations
 
6.1. Conclusion 

There is no doubt that investigative journalism is vital to hold public and private holders as well as individ-
uals and institutions accountable. This is because, by its very nature, investigative journalism digs deep 
and lays bare information that would otherwise remain hidden. Investigative content is widely considered 
credible if it is produced in a professional and ethical manner. It plays an important role in promoting 
access to detailed and reliable information of public interest and, in turn, is meant to contribute to local, 
national and international socio-economic and political development. 

In southern Africa, newsrooms are generally facing increasing operational challenges because of micro- 
and macro-economic factors. This has stunted their capacity to produce adequately investigative content 
meant to leverage better accountability, transparency and integrity. To fill the gap left by traditional news-
rooms, non-profit investigative interventions have emerged in the region, particularly from the second half 
of the last decade. 

Evidently, these hubs have made some positive impact, in terms of forcing policy change, prosecutions, 
transfer of skills and broad capacity building as well as enriching the public domain with in-depth, fact-
checked information. These nascent hubs have also forged beneficial partnerships and networks locally 
and across the borders. With enhanced innovativeness, they can grow and play a greater role in holding 
power to account at a time corruption, bad governance, illicit financial flows, cartelism, human rights abus-
es and environmental intransigencies are increasing. 

While they have scored notable impact, the hubs face some challenges that need to be addressed as 
a way of strengthening the investigative centres and ensuring their sustainability. These challenges are 
institutional, political, financial and technological. All the centres that were sampled are entirely dependent 
on donor support do not have string monitoring and evaluation mechanisms in place. They have not been 
able to frame alternative models of revenue generation, even though they all acknowledge the need to do 
that and they have ideas on how to do that. 

Their sustainability is threatened, especially as it seems that donor support for the hubs is receding. The 
hubs have faced disturbing political pressures manifesting as threats, intimidation and persecution, even 
though these political risk vary from one country to another. 

Even though the investigative centres face numerous challenges, it is also clear that they enjoy many 
opportunities, going forward. There opportunities in technological innovations, resource mobilisation, part-
nerships and collaborations as well as advocacy and geographical expansion. With improved and more 
secure resource streams and better programmes, the hubs can certainly grow. 

6.2. Recommendations 
Based on the key findings of the study, below are recommendations to ensure the sustainability and great-
er relevance of non-profit investigative journalism hubs.

  There is need for nascent investigative journalism hubs in southern Africa to put more effort in mak-
ing financial strategies for alternative revenue streams that would make them less dependent on donor 
support. These strategies would include unconditional online advertising , consultancy, crowd funding and 
content commercialisation through subscriptions and paywalls
  Donors must, however, continue supporting the nascent investigative reporting centres to a stage 
where the hubs can realise sustainable funding from other sources. Donor support in this regard must 
include building the capacity of the hubs to frame independent models of revenue collection
  Independent non-profit funding partners need to put more effort in evaluating the hubs’ progress in 
adopting alternative ways of revenue generation so as to keep track of the medium to long term sustain-
ability of the centres

  Non-profit funders need to rethink their support models to ensure multiple-year support to ensure 
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certainty of programming and planning among the hubs. Donor organisations also need to reconsider 
their institutional support with the view to increase administrative budgets to retain competent staff and 
attract greater skills

  Investigative journalism hubs must adopt more vibrant advocacy strategies to engage hostile po-
litical actors and institutions, become more grassroots-inclusive, leverage beneficial synergies with civil 
society and community-based organisations and promote more conducive legislation 

  There is need for more resources to be allocated for internal and external monitoring and evalua-
tion interventions so that the hubs can adequately assess their operations and measure impact 

  Nascent investigative journalism hubs need to build stronger and wider networks and partner-
ships so as to enhance content production, safety and skills

  Investigative journalism hubs must invest more in enhancing their social media capacity for more 
pronounced digital presence that would also help them market themselves and improve the opportunity 
of online-based revenue collection

  Investigative journalism hubs need to increasingly adopt multi-media methods of storytelling to 
ensure a wider reach to audiences. Moe resources and effort must be invested in skills and knowledge 
transfers to enhance multi-media story production capacity among the hubs and their respective pools of 
journalists
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